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Background 
Sharing outputs is a key step in implementing community-
engagement projects employing crowdsourcing methods

Crowdsourcing definition: (1) allows a group to solve a problem; (2) 
solutions are then shared with the public1

Aim 
• Publicize the knowledge produced
• Implement crowdsourced ideas

Effective dissemination is necessary to ensure that the output of the 
contest reaches the target group who can then make use of them or 
benefit from the innovation 

1World Health Organization, & UNICEF. (2018). Crowdsourcing in health and health research: a practical guide (No. TDR/STRA/18.4). World 
Health Organization 



Rationale for Sharing
There are several strong reasons to widely share the outputs of a crowdsourcing 
contest. 

• Allows the organizers to give back to a group who made the project possible
• Acknowledgment and empowerment  
• Ethical obligation to share widely: often crowdsourcing projects are supported by 

public funds, enroll local participants, and are sanctioned by local public 
authorities. 

The ethos of crowdsourcing contests mandates that final outputs are widely 
shared. 



Rationale for not Sharing

Despite the strong rationale for sharing, there are factors and 
instances where sharing outputs are limited

Many individuals are appropriately concerned about over-
sharing materials that could contribute to inadvertent 
disclosure of personal and private details such as: 

• Sexual orientation
• Exacerbate homophobic bullying
• Have other adverse consequences

• In terms of research, scientists may be concerned with widely 
disseminating materials that interfere with randomized 
controlled trials

• Sharing data that may affect rights to future publications 



Considerations in sharing crowdsourcing outputs 

The first step is to establish the purpose of the 
contest and expected outputs

The next step is to identify target audience 
and end users

What are the relevant platforms that appeal to 
the specific audience

Finally, take-action with specific audience on 
the platform identified and receive feedback if 
needed



Example: The Social Innovation in Health M&E crowdsourcing contest 

Due to lack of specific tool/framework to measure and evaluate social innovation 
projects, the crowdsourcing contest led to an open access online M&E Framework and 
research checklist

Purpose To create an open access framework to measure and evaluate projects
along side a research checklist for reporting social innovation in health 
projects

Target 
Audience

Researchers, academics, innovators, community members, decision-
makers and other social innovation actors

Platform Journal papers, partner network websites (SIHI, TDR Global), online 
repositories

Action Launch event, webinar presentations, publication, interactive website, 
EQUATOR Network



Types of sharing

There are different ways to share outputs; however, this is largely dependent on the original 
purpose of the contest and the outcomes generated

• Some contests are organized simply to raise awareness with regards to a particular issue

• Some others will aim to deliver an actionable outcome to a specific community

Broad  categories of sharing include 
• Publicizing results/outcomes

• Sharing data- websites, social media, online repositories
• Presentations and publications-

• Informing policies-
• Implementing or piloting outcomes-

Dissemination then goes beyond publicizing  and formal publications if the aim is to change 
practice or behaviors 



Publicizing results/outcomes

This includes online dissemination via web pages, social media platforms 
other online repositories -creating simple websites or wiki sites reporting 
the contest or hosting outputs; 

Exceptional entries can be archived and the link to the site shared widely 
with relevant networks.  For example, finalists  cases from  an AMR clinical 
case contest were published in an online library of infectious disease cases 
(Partners ID Images) 

In addition to publishing on the SIHI and TDR websites, an interactive 
website was created to host  the framework



Publications and 
presentations

Here, the contest process and outcomes are 
written up as a research article for 
publication in a relevant journal

Crowdsourcing results/findings can also be 
shared through oral or poster presentations 
at conferences, webinars and related 
meetings 



Informing policies

Some contests are designed to solicit ideas that will 
inform policies e.g., improving health guidelines, 
commercial purposes, tackling economic and societal 
problems

The purpose of the ‘HepTestContest’ was to identify 
descriptions of hepatitis approaches to support local 
programmes and inform guidelines

Exceptional entries received were included as best 
practice cases in the World Health Organization 
Hepatitis B and C Testing Guidelines



Piloting/Implementing outcomes

Another form of disseminating the outcome of a 
challenge contest is to pilot or implement outcomes in 
real settings

Here the output from challenge contests can be pitched 
as an idea to stakeholders to implement new 
programmes.



In summary

Crowdsourcing contests are not 
complete until results are 
shared using the appropriate 
channels

Effective dissemination of 
outputs is largely dependent on:

• Purpose of the contest 
• Outcomes generated
• Target audience


